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Tracking projects and grants is a new feature to GS.  It allows the user to track cash receipts and cash disbursements, both direct and indirect (i.e., allocated), for specific projects and grants.

What Are Projects and Grants?

Projects and grants, while similar in many respects, are different in concept.  A project is typically a major capital acquisition or construction activity that is accounted for separately from ongoing operating activities.  Actually projects are normally referred to as capital projects, consistent with their capital nature, to distinguish them from normal operating activities.  Capital projects can be financed with debt proceeds (e.g., bonds), outside contributions (e.g., grants), moneys internal to the municipality, or any combination of these sources.  A grant is typically a contribution of cash from another government to be used for a specific purpose, activity, or capital project.

Why Do We Need to Account for Projects and Grants?

Projects are normally accounted for separately for management purposes.  Typically the governing body will approve a capital project for a specific dollar amount and financing for the project is a part of that approval process.  To demonstrate compliance with what the governing body approved, receipts and disbursements related to the project must be separately accounted for.

Grants are normally accounted for separately as a result of a requirement of the donor or contributor.  Typical a grant will be awarded to the recipient municipality in a specific dollar amount.  The municipality is then normally obligated to demonstrate compliance with the requirements of the grant.  For example, the municipality might have to demonstrate that the grant moneys were spent for the intended purposes and even that the moneys were spent within a certain time frame.

Another reason projects and grants are often accounted for separately is their multi-year nature.  While a municipality’s normal operating activities are measured by a calendar year or a fiscal year, projects and grants often overlap two or more fiscal years.  Thus, the reporting focus is on the project or grant, not on a fiscal year.

Still another reason that projects and grants are accounted for separately is to identify indirect, or allocated, costs related to the project or grant.  Certain costs cannot be attributed 100 percent to a project or grant.  Thus, for those types of costs it is necessary to allocate the project’s or grant’s share separately.

Direct Costs and Allocated Costs

The terms “direct costs” and “allocated costs” mean different things to different people.  This discussion is intended only to explain what these terms mean in this accounting system.

First and foremost, these terms are used only in relation to project and grant accounting.  This terminology is not used for any other purpose in this accounting system.

A direct cost is a project or grant cost that is identified as such in the normal course of recording disbursements in the Budgetary Accounting module.  For example, when you are entering a disbursement (i.e., a check), you must enter one or more “funding” line items indicating how the check amount is to be charged to the various funds, departments, and object codes.  When entering a funding line item, you now have the option to select a project or grant for that line item, much like you would select a fund, department, or object code.  If you select a project, grant, or both for that line item, the line item becomes a “direct cost” for that project or grant.  That is, it is a direct cost because it was charged directly to the project or grant.

An allocated cost is one that, for some reason, cannot be charged directly to the project or grant in the “normal” disbursement process.  These costs are normally accounted for outside the normal financial accounting system using perhaps a spreadsheet or some other method.  There is a feature in the Budgetary Accounting module that allows the user to “add” such costs to a project or grant outside the normal disbursement process.

Direct Receipts and Allocated Receipts

The terms “direct receipts” and “allocated receipts” are not commonly used in project and grant accounting.  This discussion is intended only to explain what these terms mean in this accounting system.

A direct receipt is a project or grant receipt that is identified as such in the normal course of recording cash receipts in the Budgetary Accounting module.  For example, when you are entering a cash receipt, you must enter various pieces of information to identify the source of the receipt, including the fund and receipt code.  You now have the option to select a project or grant for a cash receipt, much like you select a fund or receipt code. If you select a project, grant, or both for that cash receipt, the line item becomes a “direct receipt” for that project or grant.

An allocated receipt is one that, for some reason, cannot be credited directly to the project or grant in the “normal” cash receipt entry process.  There is a feature in the Budgetary Accounting module that allows the user to “add” such receipts to a project or grant outside the normal cash receipt entry process.

Keep in mind that the terms “direct receipts” and “allocated receipts” are not commonly used.  They are only used here to indicate how the project or grant receipt was entered into the system.

Accounting for Projects and Grants

A new feature has been added to track project and grant receipts and costs.  A new selection has been added to the Budgetary Accounting menu called “Enter Projects and Grants.”  In addition, some changes have been made to the entry of cash receipts and cash disbursements to allow the user to “assign” certain receipts and disbursements to projects and grants.

To use the new projects and grants feature, follow these steps:

· Enter projects into the system

· Enter grants into the system

· Assign “direct” receipts and costs using normal cash receipt and cash disbursement entry process

· Enter “allocated” receipts using special menu selection

· Enter “allocated” costs using special menu selection

· Allocate payroll costs using special menu selection

· Print reports using special menu selection

Enter Projects Into the System

To enter projects into the system use the selections Budgetary Accounting/Enter Projects and Grants/Enter Projects.  By default all active projects will appear in the listing.

To add a new project, click on the Add command button.  Enter the required information or make selections from the dropdown boxes as appropriate.  Click on OK to lock in the entry and return to the listing.

To edit a current project, click on the project in the listing to highlight it.  Then click on the Edit command button.  After making the necessary changes, click on OK to lock in the changes and return to the listing.

Projects can be inactivated by “editing” the project record.  Click on the Active Status check box to inactivate the project.  A blank check box means the project is inactive.

To view inactive projects, click on the related command bottom on the bottom right of the screen showing the listing.

Enter Grants Into the System

To enter grants into the system use the selections Budgetary Accounting/Enter Projects and Grants/Enter Grants.  By default all active grants will appear in the listing.

To add a new grant, click on the Add command button.  Enter the required information or make selections from the dropdown boxes as appropriate.  Click on OK to lock in the entry and return to the listing.

To edit a current grant, click on the grant in the listing to highlight it.  Then click on the Edit command button.  After making the necessary changes, click on OK to lock in the changes and return to the listing.

Grants can be inactivated by “editing” the grant record.  Click on the Active Status check box to inactivate the grant.  A blank check box means the grant is inactive.

To view inactive grants, click on the related command bottom on the bottom right of the screen showing the listing.

Assign “Direct” Receipts and Costs Using Normal Cash Receipt and Cash Disbursement Entry Process

To assign a direct receipt to a project or grant, first make sure that you have entered the project or grant into the system.  Then when you enter the related cash receipt into the system using the normal cash receipt entry process (Budgetary Accounting/Enter Cash Receipts), select the related project and/or the related grant in the same manner that you select the fund or receipt code.  Note that the project and grant selections are optional, unlike the fund and receipt code selections that are required.

To assign a direct cost to a project or grant, first make sure that you have entered the project or grant into the system.  Then when you enter the related cash disbursement into the system using the normal cash disbursement entry process (Budgetary Accounting/Enter Cash Disbursements), select the related project and/or the related grant in the same manner that you select the fund, department, or object code.  Note that the project and grant selections are optional, unlike the fund, department, and object code selections that are required.

Enter “Allocated” Receipts Using Special Menu Selection

To enter an allocated receipt, use the selections Budgetary Accounting/Enter Projects and Grants/Enter Allocated Receipts. By default only allocated receipts for active projects and grants will appear in the listing.  The receipts will be listed in descending order by date.

To add a new receipt, click on the Add command button.  Enter the required information or make selections from the dropdown boxes as appropriate.  Click on OK to lock in the entry and return to the listing.

To edit a current receipt, click on the receipt in the listing to highlight it.  Then click on the Edit command button.  After making the necessary changes, click on OK to lock in the changes and return to the listing.

Enter “Allocated” Costs Using Special Menu Selection

To enter an allocated cost, use the selections Budgetary Accounting/Enter Projects and Grants/Enter Allocated Costs. By default only allocated costs for active projects and grants will appear in the listing.  The costs will be listed in descending order by date.

To add a new cost, click on the Add command button.  Enter the required information or make selections from the dropdown boxes as appropriate.  Click on OK to lock in the entry and return to the listing.

To edit a current cost, click on the cost in the listing to highlight it.  Then click on the Edit command button.  After making the necessary changes, click on OK to lock in the changes and return to the listing.

Allocate Payroll Costs Using Special Menu Selection

To allocate payroll costs, use the selections Budgetary Accounting/Enter Projects and Grants/Allocate Payroll Costs.  The listing will be blank.

To display payroll cost records in the listing you must first select a check issue date, or an employee, or both. Then click on Update Listing and the payroll cost records entered previously for your selections will appear in the listing.

To allocate payroll costs for a specific employee paycheck, click on the Add command button. Enter the required information or make selections from the dropdown boxes as appropriate.  Click on OK to lock in the entry and return to the listing.

To edit a payroll cost record in the listing, click on the record in the listing to highlight it.  Then click on the Edit command button.  After making the necessary changes, click on OK to lock in the changes and return to the listing.

Note that when you click on a record in the listing, the related detailed cost records appear in the list box at the bottom of the screen.

Print Reports Using Special Menu Selection

To print project and grant reports, use the selections Budgetary Accounting/Enter Projects and Grants/Print Reports.

Note:  The reporting options will be expanded based on the needs of users.

