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In Case You Need Additional Help
· Continued Assistance.  I will continue to provide help on any of the topics we have discussed as long as you have questions!

· Did you get behind on YEC process work?  Until you provide information to your auditor, you can consider your books to still be open.
· Do you need help on Utility Billing reconciliations?  I did not give much attention to UB reconciliations.  If you have been printing the monthly System-Wide Summary reports you should be ok.  However, if you have any issues related to the Utility Billing module let me know and we can look at it.
· Note Disclosures.  If you plan to do your own AFR, we can focus on your note disclosures.  Just give me a call and I will help you get started.
Information to Provide to Your Auditor
· Summary of Cash Receipts, Cash Disbursements and Ending Unencumbered Cash as of 12/31/2011.

Highlight the part of the statement showing that the total “fund cash” (Ending Cash) ties to the penny to the total “composition of cash.”

Highlight the total “Outstanding Encumbrances and Accounts Payable.”  You will want to show the auditor that the total ties to the penny to the sum of the total Outstanding POs and the total Unpaid Invoices at 12/31/2011 (also to be provided to the auditor).
Highlight the total ending unencumbered cash.  You will want to show the auditor that the total ties to the penny to the ending unencumbered cash shown in the Summary of Budgetary Status.

· Summary of Budgetary Status as of 12/31/2011.

Highlight the total Ending Unencumbered Cash.  Show the auditor that the total ties to the penny to the same total on the Summary of Cash Receipts, Cash Disbursements and Ending Unencumbered Cash.

· Outstanding Purchase Orders as of 12/31/2011 (both formats).
This report is critically important to the auditor in preparing your AFR.

· Unpaid Invoices as of 12/31/2011 (both formats).

This report is critically important to the auditor in preparing your AFR.

· Important:  Make sure you explain how the totals in the Outstanding Purchase Orders report and the Unpaid Invoices report tie to the Summary of Cash Receipts, Cash Disbursements and Ending Unencumbered Cash.

Most auditors are not expecting to see reports like these.  Hence, it is important that you at least show them that all of this information is in your fund accounting system.

Few city clerks are able to provide their auditor with this kind of detail for “Outstanding Encumbrances and Accounts Payable.”  Probably none are able to show how this information fits into the overall financial statements.

My hope is that 1) your auditor will use this information and save themselves some time in preparing the financial statements in your AFR, and 2) the two summary reports will give your auditor a quick overview of your financial statements that demonstrate compliance with the cash basis and budget laws of the State of Kansas.
Thanks for participating. 
